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Boy Scout Troop 110

Committee Meeting Minutes
 May 19, 2009
Attendance:

X R. Michaud X R. Ramin M.J. Vachon

X D. Pruitt D. Hodsdon J. Plante

X D. Bouffard X D. Devoe

X R. Plante D Vachon

New members and elections
● R. Michaud, R. Ramin, D. Hodsdon join as new Committee Members
● R. Michaud agrees to take over as Committee Chairman

Old Business
● Calendar update – would like to have a 6 month look ahead calendar.  R. Michaud to include this with 

new web site (see New Business).
● Camporee review – Boys did great.  Shark Patrol won 1st place in bicycle safety.  Troop won 2nd place 

for cooking.  
○ Markus – did a good job as MC for the campfire
○ Need to have the boys do more themselved at future campouts
○ R. Plante to look into a washable dry-erase type board for duty roster and menu to mount on the 

camp kitchen
● Memorial Day Parade – boys to show up at 8:30 AM Monday.  Marching at 9:00 AM.  Current plan is to 

use the canoe trailer unless a new one can be located soon.
●

Officer Reports
Committee Chair – D. Pruitt hands baton to R. Michaud.  Nothing else to report
Treasurer – D. Devoe - $1,453.80 in checking, $50.67 in savings.  Bottle drive coming up – end of 
month
Advancement Chair – voting:  J. Plante voted as new Advancement Chair.  She was not present to accept / 
reject.  Will check back at next meeting.

Leader Reports 
Scoutmaster – D. Bouffard – May need to have parents pay balance of summer camp fee up front and get 
reimbursed after the bottle drive.  Will have this calculated by the Troop Meeting.

• Need forms from scouts attending summer camp for the merit badges they intend to work on.
• June – camporee – will work on own stuff (possible hike) and work with Pack as needed (meals)
• July – summer camp
• August – possible activities:  canoe trip (starting at The Forks)? Hiking trip (Tumbledown mountain). 

Both of these activities would require training / testing by scouts and adults.
Asst. Scoutmasters – R. Plante & D. Pruitt - 

• R. Plante – would like to see more purpose driven campouts – working towards something
• D. Pruitt – suggested something like “Operation: Fly First Class” to help new Scouts get to First Class.

New Business
• R. Michaud to create Troop Website (www.mainetroop110.org) and calendar.  Scouts will be able to 

update it to work on Computer Merit Badge.
• Next committee meeting – June 9, 6:00, American Legion Hall.

http://www.mainetroop110.org/

