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Boy Scout Troop 110

Committee Meeting Minutes
March 8, 2010

Attendance:
X |R. Michaud X R. Ramin X |M.J. Vachon
X |D. Pruitt J. Plante
X |D. Bouffard X D. Devoe X |R. Boston
R. Plante X D Vachon X |R. Madore
X |M. Dennis

New members and elections
e Robert Boston & Rob Madore. Maxine attended in a support role to discuss the new
neckerchief design.
Old Business
® none
Officer Reports
Committee Chair - R. Michaud - see New Business
Treasurer - D. Devoe - $1,831.38 in checking. This includes some funds that are allotted for summer
camp.
Advancement Chair - voting: J. Plante - N/A

Leader Reports
Scoutmaster - D. Bouffard - see New Business
Asst. Scoutmasters - R. Plante & D. Pruitt - see New Business

New Business
® Markus - Eagle Scout Court of Honor
o Target date & time: 4/25/10, 3:00 - 5:00 PM
o Proposed location: Sabattus Central School
o Ceremony & cake / drinks only (no meal)
m  Bob - to reserve school, provide computer projector for slide show, and backdrop poster
(Eagle Badge symbol).
Bob to produce press release form and submit it to area newspapers
MJ - to order cake from Grant's Bakery and chair decorations committee
Markus - invitations (Bob to help print them if necessary)
Dan - to send photos of Markus' Eagle project and of Markus to include with press release and
to post on the web site
o Neckerchief Discussion
O Maxine shared the fabrics she found and their costs
o Discussed some of the online suppliers
o Decided to use one of the online suppliers. Will give the Scouts a couple of patch / embroidery
designs to choose from. Will wait for catalog to arrive to select the material color.
® MJ - to get answers on the new / old uniform questions (specifically - can the green numerals and
epaulets be worn on the old uniform shirts).
® Junior Leader Training (for Patrol, Asst. Patrol, Senior and Asst. Senior Patrol Leaders) - same time
as Round Table - April 14.
e Phoenix Patrol Patches - Maxine to see if she has any artwork that can be used for this, otherwise
Rob and Robert will order them online.
e Dan to order new spiral bound Boy Scout Handbooks online as they are reported to not be available
at the Scout Shop.



Portland Pirates Game at the Colissee - Scout Night - April 21 at 4:00 PM. Tix - $9 (resp. of each
person who wants to attend).
Summer Camp: July 11 - 16. $100 deposit due before June 1*. Total of $260 / Scout due before
going to camp.
o Discussed possible fund raisers to defray some of the costs.

m  MJ to get info on Little Caesars fund raiser package

m Bottle drive?

m "
Boy Scout “Dragsters” - Dan to order the kits for the Scouts to make and race CO2 powered cars.
Meeting Ideas - Dan solicited meeting ideas to help make Troop Meetings more interesting and fun.
Suggestions included:
o more 'up and about’ activities - get the bodies moving
o more competition in the activities - relay races, etc.
o find team building games to include (tent set up race, for instance)



